
 
 
 
Name: Ron Royer 
 
Job Title/Classification:     Lead Land Law Examiner (GS-0965-11)  
 
Org. Code/Name: AK-962, Division of Conveyance 

Management, Alaska SO 
 
Telephone Number: 907-271-5677 
 
 
 
Past Experience: 
Lead Land Law Examiner in the Alaska State Office Division of Conveyance Management for 20+ years.  
The Alaska Land Transfer Program (ALTP) is the largest conveyance program in the United States. BLM 
Alaska is mandated to survey and transfer land title to approximately 150 million acres of land to 
individual Alaska Natives, various Native corporations and the State of Alaska.  My experience includes: 
 
Lead Land Law Examiner Branch of ANCSA Adjudication, Branch of Native Allotments (Title Recovery), 
and Branch of Area Adjudication;  Division Training Coordinator; Division ADP Technical Coordinator; 
National Re-invention Lab Team Member tasked to re-design Alaska’s  Land Conveyance Program; 
Team Member tasked to develop Alaska’s Land Transfer Program Strategic Management Plan; Team 
member for the design/development/implementation of the ANCSA acreage control accounting 
subsystem; Interdisciplinary Team Lead tasked to develop the Data Standard Handbook and Coding 
Guidelines for all Alaska Conveyance case types. 
 
Type of Project Interested In: 
Natural Resources, Re-engineering Efforts, Strategic Planning, IT Application Development for Planning 
Initiatives, Land & Minerals Related Projects 

 
Availability: 
I am available to manage or assist an experienced project manager on a large scale project. 
 
Why did you apply for Project Management Training? 
It seemed like a logical “next step” after my experience with re-engineering and strategic planning.  The 
Alaska Land Conveyance Program seemed ripe for applying project management principles to meet its 
sunset goals.   
 
How would you rate the quality and content of the training you received? 
Some of the best training I have ever received.  The instructors were dynamic, the pace rapid, the 
material interesting, and the course challenging. 
 
How do you anticipate using your new skills? 
Project Management principles can be incorporated in all aspects of my professional and many areas of 
my personal life.  The skills, techniques, and methodologies can be applied across the board to achieve 
personal as well as professional goals. 
 


